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BOOK   the Franco-German War. As though he had not enough on his
.    rc-   v hands. Chamberlain from about 1869 onwards entered upon
1868-74. Napoleonic operations and pursued them until almost the whole
of the screw trade of Birmingham and its neighbourhood passed
into the hands of his firm.
The commercial reasons for his campaign of amalgamation
will be stated in a moment, but first we must notice that there
was also a personal reason for this new strategy and his enjoy-
ment of it. Through former years, curious to say, he was only his
father's representative and not formally a member of the firm,
though its real master spirit. He was not made a partner until
1869, in the year after his second marriage. Then indeed he went
ahead. He acted as a pioneer in Britain of what is now called
rationalisation, and grasped the whole sense of that process.
While competition prevailed he had been more than equal to
every rival move. He got out the first price-list for all the
different sizes of screws, and knew it by heart. When other firms
tried to beat him or save their own footing by "cutting their
lists", he manipulated his own more adroitly and won again.
"We never make mistakes, do we, George?"1
But deciding that this sort of competition, however expert he
might be in its practice, was wasteful and stupid as a method,
he made up his mind to abolish it.
The firm had overcome American rivalry, severe for a time,
and won the highest position in the world's markets. But he
saw that foreign competition was bound to become more
serious in the approaching years and that small-scale produc-
tion and cut-throat methods among makers at home were
already out of date. Eor enhanced efficiency, security and pro-
sperity alike, he resolved to unify as far as possible the British
manufacture. That done, the trade, he was confident, would
be able to meet all comers for many a year. How did he set
about it?
Erst, he negotiated with two of the largest competing firms
and absorbed their businesses. Then, of course, he was better able
to buy out other rivals, and was not to be withstood until he
established, before he retired from trade, the dominating posi-
tion called "monopoly".
1 The Searchlight, Birmingham, November 13, 1913.